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T D  B A N K  G R O U P  
S C O T I A B A N K  F I N A N C I A L S  S U M M I T  

S E P T E M B E R  4 ,  2 0 2 4  
D I S C L A I M E R  
THE INFORMATION CONTAINED IN THIS TRANSCRIPT IS A TEXTUAL REPRESENTATION OF THE TORONTO-DOMINION BANK’S (“TD”) 
PRESENTATION AT THE SCOTIABANK FINANCIALS SUMMIT AND WHILE EFFORTS ARE MADE TO PROVIDE AN ACCURATE TRANSCRIPTION, 
THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE REPORTING OF THE SUBSTANCE OF THE CONFERENCE CALL. 
IN NO WAY DOES TD ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION 
PROVIDED ON TD’S WEB SITE OR IN THIS TRANSCRIPT. USERS ARE ADVISED TO REVIEW THE WEBCAST (AVAILABLE AT TD.COM/INVESTOR) 
ITSELF AND TD’S REGULATORY FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. 

 
F O R W A R D - L O O K I N G  I N F O R M A T I O N  
From time to time, the Bank (as defined in this document) makes written and/or oral forward-looking statements, including in this document, in 
other filings with Canadian regulators or the United States (U.S.) Securities and Exchange Commission (SEC), and in other communications. 
In addition, representatives of the Bank may make forward-looking statements orally to analysts, investors, the media, and others. All such 
statements are made pursuant to the “safe harbour” provisions of, and are intended to be forward-looking statements under, applicable 
Canadian and U.S. securities legislation, including the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking statements 
include, but are not limited to, statements made in this document, the Management’s Discussion and Analysis (“2023 MD&A”) in the Bank’s 
2023 Annual Report under the heading “Economic Summary and Outlook”, under the headings “Key Priorities for 2024” and “Operating 
Environment and Outlook” for the Canadian Personal and Commercial Banking, U.S. Retail, Wealth Management and Insurance, and 
Wholesale Banking segments, and under the heading “2023 Accomplishments and Focus for 2024” for the Corporate segment, and in other 
statements regarding the Bank’s objectives and priorities for 2024 and beyond and strategies to achieve them, the regulatory environment in 
which the Bank operates, and the Bank’s anticipated financial performance. Forward-looking statements can be identified by words such as 
“anticipate”, “believe”, “could”, “estimate”, “expect”, “forecast”, “goal”, “intend”, “may”, “outlook”, “plan”, “possible”, “potential”, “predict”, “project”, 
“should”, “target”, “will”, and “would” and similar expressions or variations thereof, or the negative thereof, but these terms are not the exclusive 
means of identifying such statements. 
 
By their very nature, these forward-looking statements require the Bank to make assumptions and are subject to inherent risks and 
uncertainties, general and specific. Especially in light of the uncertainty related to the physical, financial, economic, political, and regulatory 
environments, such risks and uncertainties – many of which are beyond the Bank’s control and the effects of which can be difficult to predict – 
may cause actual results to differ materially from the expectations expressed in the forward-looking statements. Risk factors that could cause, 
individually or in the aggregate, such differences include: strategic, credit, market (including equity, commodity, foreign exchange, interest rate, 
and credit spreads), operational (including technology, cyber security, and infrastructure), model, insurance, liquidity, capital adequacy, legal, 
regulatory compliance and conduct, reputational, environmental and social, and other risks. Examples of such risk factors include general 
business and economic conditions in the regions in which the Bank operates; geopolitical risk; inflation, rising rates and recession; regulatory 
oversight and compliance risk; the ability of the Bank to execute on long-term strategies, shorter-term key strategic priorities, including the 
successful completion of acquisitions and dispositions and integration of acquisitions, the ability of the Bank to achieve its financial or strategic 
objectives with respect to its investments, business retention plans, and other strategic plans; technology and cyber security risk (including 
cyber-attacks, data security breaches or technology failures) on the Bank’s technologies, systems and networks, those of the Bank’s customers 
(including their own devices), and third parties providing services to the Bank; model risk; fraud activity; insider risk; the failure of third parties 
to comply with their obligations to the Bank or its affiliates, including relating to the care and control of information, and other risks arising from 
the Bank’s use of third parties; the impact of new and changes to, or application of, current laws, rules and regulations, including without 
limitation tax laws, capital guidelines and liquidity regulatory guidance; increased competition from incumbents and new entrants (including 
Fintechs and big technology competitors); shifts in consumer attitudes and disruptive technology; environmental and social risk (including 
climate change); exposure related to significant litigation and regulatory matters; ability of the Bank to attract, develop, and retain key talent; 
changes to the Bank’s credit ratings; changes in foreign exchange rates, interest rates, credit spreads and equity prices; the interconnectivity 
of Financial Institutions including existing and potential international debt crises; increased funding costs and market volatility due to market 
illiquidity and competition for funding; Interbank Offered Rate (IBOR) transition risk; critical accounting estimates and changes to accounting 
standards, policies, and methods used by the Bank; the economic, financial, and other impacts of pandemics; and the occurrence of natural 
and unnatural catastrophic events and claims resulting from such events. The Bank cautions that the preceding list is not exhaustive of all 
possible risk factors and other factors could also adversely affect the Bank’s results. For more detailed information, please refer to the “Risk 
Factors and Management” section of the 2023 MD&A, as may be updated in subsequently filed quarterly reports to shareholders and news 
releases (as applicable) related to any events or transactions discussed under the heading “Significant Events” in the relevant MD&A, which 
applicable releases may be found on www.td.com. All such factors, as well as other uncertainties and potential events, and the inherent 
uncertainty of forward-looking statements, should be considered carefully when making decisions with respect to the Bank. The Bank cautions 
readers not to place undue reliance on the Bank’s forward-looking statements. Material economic assumptions underlying the forward-looking 
statements contained in this document are set out in the 2023 MD&A under the heading “Economic Summary and Outlook”, under the headings 
“Key Priorities for 2024” and “Operating Environment and Outlook” for the Canadian Personal and Commercial Banking, U.S. Retail, Wealth 
Management and Insurance, and Wholesale Banking segments, and under the heading “2023 Accomplishments and Focus for 2024” for the 
Corporate segment, each as may be updated in subsequently filed quarterly reports to shareholders. 
 
Any forward-looking statements contained in this document represent the views of management only as of the date hereof and are presented 
for the purpose of assisting the Bank’s shareholders and analysts in understanding the Bank’s financial position, objectives and priorities and 
anticipated financial performance as at and for the periods ended on the dates presented, and may not be appropriate for other purposes. The 
Bank does not undertake to update any forward-looking statements, whether written or oral, that may be made from time to time by or on its 
behalf, except as required under applicable law. 
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F I R E S I D E  C H A T  

Meny Grauman – Scotia Capital – Analyst  
It's my pleasure to call up Bharat Masrani, President and CEO of TD Bank. Bharat, good to see you. 

Bharat Masrani – TD – Group President and CEO  
Nice to see you as well, Meny. Thanks for having me. 

Meny Grauman – Scotia Capital – Analyst 
That time of year again. 

Bharat Masrani – TD – Group President and CEO  
Yes. Yes. 

Meny Grauman – Scotia Capital – Analyst 
And I wouldn't want to be anywhere else. 
 

Q U E S T I O N  A N D  A N S W E R  

Meny Grauman – Scotia Capital – Analyst 
So, Bharat, I think we need to start off by talking about your AML issues in the U.S. I know you provided an 
update ahead of Q3 and you're limited in what you can talk about. But I thought maybe just given how big 
a subject this is in investors' minds, you could just give us an update on, you know, what can you tell us on 
this issue? 

Bharat Masrani – TD – Group President and CEO  
Firstly, you know, as I mentioned in our earnings call a couple of weeks ago, we've been working hard on 
trying to get a global resolution regarding this matter in the U.S. And now I'm happy to report that we're 
through the tunnel. We can see light at the end, but we're not done yet. Our expectation is that we'll have 
a global resolution regarding this matter by calendar year end. And, as far as the financial penalties and 
fines are concerned, we announced the provision of US$2.6B in the quarter. In addition to that, the previous 
quarter we took US$450MM. Our view is that that's our estimate of what this will cost to get this issue 
behind us from a fines and settlement perspective. In the meantime, we are continuing to work on 
remediating the program. We attracted brand new leadership there – terrific individuals who joined the bank. 
Hired hundreds of AML professionals who are now very much part of TD. Invested in training, invested in 
new platforms, new data, infrastructure, and the remediation process is underway. And hopefully, I will be 
in a position to give you more clarity, when we come to the final global resolution. 

Meny Grauman – Scotia Capital – Analyst 
Sticking to AML, I just wanted to ask, as a professional manager, with lots of experience, what lessons do 
you draw from, from this experience? 

Bharat Masrani – TD – Group President and CEO  
At TD, we have a very strong risk culture foundation. It's been there for many, many years. We take that 
very seriously. And, it's been a core strength of the bank over many years. But I think the big lesson is you 
can't take anything for granted, including the culture and the foundation that you've built over many years. 
We had a situation here where, some threat actors, bad actors were able to exploit the bank. And we 
obviously regret that. Own it. Take responsibility for it. And make sure that we do everything that we need 
to do to learn from that and to ensure that it doesn't ever happen to the bank again. What are the key 
lessons? I think the specific areas, it's easy in a bank of our size to sometimes not look at accountabilities 
as clearly as we should. So here, one of the key lessons is to deepen accountabilities for such types of risk 
in all three lines of defense. Not only the front lines and the control functions, but as well as our audit 
practices. To make sure that folks understand this risk, right through the organization, and act with urgency. 
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And it's important, because in today's day and age, time is precious. You got to deal with issues very quickly. 
The third big lesson, obviously, is that as a bank of our size, we are a global bank, there's lots of information 
available and it's important to coordinate and make sure that the right information is available to the right 
individuals and right areas of the bank on a real time basis. So those are the key – I'd say lessons. But the 
good thing about these things is when you have a strong sort of risk foundation is you learn from it, make 
the adjustments and move on and make sure that you emerge out of these situations even stronger. 

Meny Grauman – Scotia Capital – Analyst 
You talked about accountability. So, just a question on accountability in terms of your perspective on where 
the accountability for this lies, how deep does it go? I think, you know, it wasn't this quarter, a quarter ago 
talked about some people losing their jobs over this. Question is, are there more people likely to lose their 
jobs over this? If you could just kind of talk to us about accountability here, how you see it and where that 
goes? 

Bharat Masrani – TD – Group President and CEO 
Yeah, it's important that we do the investigation in a thorough manner, which we have. And where 
appropriate, people have been terminated. And in other cases, where it makes more sense, people's 
compensation has been impacted as well. So this is you would expect that, you know, from an event of this 
size and scale that this the right thing to do. But at the end of the day, listen, I'm the CEO of the bank. I'm 
responsible. I own it. And the good thing here is we know what the issues were and we are fixing them. 
And we want to make sure that that continues in the bank and get this behind us. 

Meny Grauman – Scotia Capital – Analyst 
So, I don't want to belabor the point in terms of the AML issue. Obviously, a lot of things that we have 
questions about that you can't answer. But where I want to take the conversation is just to other parts of 
the organization. The strategy and I think the AML issues, at least in investors minds, seem to have – 
investors definitely do believe that the AML issues have implications for other parts of the bank, for the 
strategy in the U.S. and maybe even implications for Canada as well. So I want to go down that road first 
in terms of the U.S. – key question I get is 'what are the growth implications on the U.S. business from this 
AML issue?' Obviously, people are thinking about them in part on the non-monetary side that you can't go 
into. But if you could help us at least frame this discussion, I'll point out, Q3 results in the U.S. were actually 
quite good. And so, I guess just laying it out straight to you in terms of what are your growth expectations 
for your U.S. business in light of these AML issues – does it significantly change your outlook here? 

Bharat Masrani – TD – Group President and CEO  
Well, firstly, in our overall strategy in the U.S., I mean, obviously, our top priority is to fix our AML issues 
and have those issues behind us. And like I said earlier, we are making the right investments, attracting the 
right talent, making the appropriate changes. And that is underway. Having said that, the U.S. franchise is 
a very strong franchise. We operate in some of the best markets in the United States right through the 
Eastern Seaboard. TD serves more than 10 million Americans in the United States. We are one of the 
largest small business bankers in our footprint, the largest SBA lender for seven years in a row. If you look 
at what the bank – we operate through 1,150 locations from Maine to Florida. And so – as you said – last 
quarter, the bank posted loan growth of 5% and a very good stable deposit flows. So overall, we have a 
very powerful franchise and as long as the markets remain strong and healthy, I expect the franchise to 
keep on performing. And that's the way I look at it. We have a very strong franchise in very great markets, 
so you should see the benefits of that. 

Meny Grauman – Scotia Capital – Analyst 
That said, and I think it came out on your Q2 call. I mean, in Q2 2023, if we go back, you talked about 
increasing store openings by 50%, doubling wealth advisors. It sounded like more recently you've scaled 
that back. And so if you could just go into what your outlook is from that specific perspective in terms of 
store openings, wealth advisors and the bigger question. So in a way, it does seem like the AML issues are 
impacting your growth plans in the U.S., if not directly then indirectly. 
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Bharat Masrani – TD – Group President and CEO  
Well, it is a top priority. To fix our issues is a top priority. And for store openings and all that, we look at it 
from a market perspective. We've slowed it down, yes. You say quite dramatically. But we've got to look at 
the investment profile of the bank as well – at what pace we do it? Markets are changing quite dramatically. 
How customers are dealing with us as well. So we are taking that as a data point. But the fundamentals of 
our U.S. business is a strong franchise in very important markets, and that has not changed. 

Meny Grauman – Scotia Capital – Analyst 
Wanted to just better understand your U.S. wealth strategy. And also, if you could talk about the strategic 
value of your Schwab stake – now reduced – but still significant stake in Schwab. So how should investors 
think about the strategy on the wealth side? 

Bharat Masrani – TD – Group President and CEO  
Our 10 million customers – approximately 3 million of those are mass affluent customers as we would 
define. And they are TD customers now, and we want to make sure that we offer them all the products they 
need, from TD. And so we have been building out that capability in the bank to make sure that these 
customers are served for their needs when they're dealing with TD. Their day-to-day banking is done 
through TD. When they come to our stores or come to our digital properties, we want to make sure the right 
offerings are there. And that's going reasonably well. To deepen those relationships with our client base is 
obviously a good thing to do.  
 
With respect to Schwab, it's a very important and a great investment for us. Schwab has more than US$9 
Trillion in client assets – is a prolific player in its industry. We are the single largest shareholder of Schwab. 
We have certain governance features in our relationship. It's a very important deposit relationship we have 
– we sweep the deposits into the bank. So, very happy with how that has turned out and like I said, you 
know, it's been a great run. And Schwab has just completed the TD Ameritrade integration. It's gone 
remarkably well and looking forward to even greater days ahead. 

Meny Grauman – Scotia Capital – Analyst 
Digging a little bit deeper into that. So, should investors look at this really more as a financial investment, a 
good financial investment that TD made? Or is there – is there something more here that TD benefits from 
this Schwab stake? 

Bharat Masrani – TD – Group President and CEO  
Well, we do have a very big deposit relationship. It is a strategic relationship. We are a big shareholder, 
and we have board representation. So, it's more than just an investment. And it has worked out really well 
for the bank. 

Meny Grauman – Scotia Capital – Analyst 
Wanted to talk about Canada, obviously a lot of focus on Canada. You had an Investor Day, I guess it's 
about more than a year ago now – time flies. But very much focused on the Canadian strategy. Similar to 
what I've been talking to some of your peers about, there definitely feels like there's a negativity out there 
about the Canadian banking business. And meanwhile, Q3 comes around and we're seeing good results 
pretty much across the board – no exception. TD had a very good performance in the Canadian retail 
business. So the question is – what are investors missing and what's your outlook for Canada? Are we 
being too negative here? And did the strength surprise you or is it more something that you expected? 

Bharat Masrani – TD – Group President and CEO  
I think from a macro perspective, I think the Canadian consumer and the economy has been more resilient 
than what people were expecting. And that's been positive – positive for Canada. And what is good for 
Canada is good for the banks. That's how this works. And so, I think the fact that we had massive amount 
of stimulus through the pandemic, I think has been helpful and has probably lasted longer than what people 
were expecting. But, the world tends to – some countries are in favour at one point, some countries are not. 
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And it depends on sentiment, depends on headlines. But as a country, we have a great thing going. And 
we're attached to one of the largest – the largest – economy. We have a free trade agreement, fairly well 
integrated into that economy. We have natural resources, that are second to none, and a stable system, 
and a highly educated workforce. So a lot of plus points in Canada that sometimes, we just take for granted. 
And a rising population as well – provides good growth potential.  
 
But with respect to our own business, I'm very happy with how Canada has performed for us. Our real 
estate secured lending business – we introduced a new channel in that TD Mortgage Direct, which has 
worked remarkably well – three times the closing rates we see out of our other traditional channels. Our 
proprietary channels, through the pandemic, one of our stronger channels was always our branch network 
in Canada. Obviously, through the pandemic, that was a little passive – like it was for the rest – but since 
that has come back, we made good investments in that. That has worked out well. You talked about our 
Investor Day and our targets. We think we are on target to meet those targets we set out. I think we said 
$500B in mortgages. Credit cards – pretty strong. You know, we just surpassed 8 million active credit card 
accounts in Canada, in a country of 40 million. That's a good growth we've seen. And spend on that also, 
because we are more biased towards luxury and travel because of the partnerships we have – the value 
proposition with TD rewards, et cetera. So, our card portfolio is more biased towards that and we're seeing 
the benefits of that as well. On the deposit side, one of the core strengths of TD – traditional strength – has 
been ability to attract core deposits. Again, very happy. New to Canada sector is a very good growth engine 
for the bank and we provide those services to new Canadians. So overall, I'd say the Canadian business, 
yes, overall from a macro perspective, has performed well. But I'm particularly happy with how our business 
is performing. 

Meny Grauman – Scotia Capital – Analyst 
Just digging into some of that, I mean, one pushback that I get from investors when it comes to TD and the 
Canada strategy specifically is just this view that because of challenges in the U.S. that Canada has to 
work harder for TD. And so that – maybe that pushes TD to be a little more aggressive in terms of risk, and 
in terms of trading volume, at the expense of profitability. Curious your perspective on that and how you 
would push back on that perspective? 

Bharat Masrani – TD – Group President and CEO  
Not only would I push back, I totally disagree. Look at our performance. Look at our NIM performance. Look 
at our returns. Look at our volume growth. Look at our market share. So, I think if that's the view, then I 
think facts are important to put on the table, rather than anecdotal stuff on saying, "oh, maybe this bank is 
doing that, and that bank is doing that". We're very happy. We are through the cycle lenders, and we are 
consistent in how we manage those businesses. 

Meny Grauman – Scotia Capital – Analyst 
And in terms of the competition for deposits, I mean, we're seeing competition – I think it's fair to say – 
seeing competition heat up. All the banks are very much focused on primary clients and those core deposits, 
and TD historically has had a very strong deposit franchise. But how are you managing through this period 
of much more intense competition on the deposit side? 

Bharat Masrani – TD – Group President and CEO  
The core strength here is the scale the bank has, the network we have. One out of three Canadians bank 
with TD. More than one out of two Torontonians bank with TD. So, we have this core strength of the bank 
that is helpful when you're going through a phase like that. And the bank, our brand, how we manage those 
businesses, has worked out well and continues to work well for us. 

Meny Grauman – Scotia Capital – Analyst 
Want to talk about expenses. On the call, it sounded like expense guidance for this year has moved from 
mid-single digit to high-single-digits. And so question of why we're seeing that, is this purely the AML issue? 
And can it go up from here like, is the outlook for TD higher expense growth because of this AML issue? 
And could that extend into 2025? And how should we be thinking about that? 
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Bharat Masrani – TD – Group President and CEO  
Firstly, the expense change in guidance. You're right. We were expecting mid-single digit growth and now 
we think it'll be high-single digits. And three reasons for that. Our investment in risk and control infrastructure 
is higher than what we were expecting. But in addition to that, in our market driven businesses like TD 
Securities, TD Wealth – are doing well. And as you'd expect in those businesses, variable comp goes up 
as well as part of your expenses. So, there's another reason. By the way that's a healthy reason for 
expenses to go up. And the third is that we had some litigation expense that we posted. And when you take 
all those together, that's how we changed the guidance. I think regarding – and I know you've asked me 
previously on the call as well – how should I think of the recurring expense growth here because of the AML 
investment and all that. On that, you know we generally in the bank at the end of Q4 always provide some 
guidance for the upcoming year. So be patient, we will provide that. But I think we need to keep all these 
things in perspective from a TD perspective, right. I mean, total expense in the bank, total expenses 
approximately $30 billion a year. And so let's keep this in perspective, you know that are things going to be 
manageable or not – and my view is it will be manageable. 

Meny Grauman – Scotia Capital – Analyst  
Maybe that's a good segway. So $30 billion total expenses. Could you put a price tag, even just round 
numbers, in terms of people, systems, this AML issue – how much is it in order to deal with this AML issue? 

Bharat Masrani – TD – Group President and CEO  
Well, we said what the fines and settlements are going to be. So you know that number. We said that, on 
an ongoing basis, at least for '24, into '24, that at the corporate level, we'll be having a number of $200MM 
– $250MM, which is approximately double than what we would normally have. And that's going into our 
investments on the recurring, sorry, on a one-time basis. We thought we should carry that in corporate so 
that once we are done making those investments, that they disappear and don't become part of the run 
rate of the bank. And then, the run rate is in the segments itself. So, that we will give you better sense after 
Q4. But we know that this is the way it is going to work out. But I was trying to give you a sense from the 
scale of the bank in the overall bank as to what this is in relation to the overall bank. And that's what I was 
saying by $30 billion overall expenses. And I expect this to be manageable. 

Meny Grauman – Scotia Capital – Analyst 
In terms of what you're trying to achieve, as you upgrade your AML systems, is the idea here to be – to 
move up to some sort of peer average or to be kind of best in class? Like what's – how big a step is this in 
terms of what you're trying to build on the AML side? 

Bharat Masrani – TD – Group President and CEO  
I think this is not a – it's not a competition as to who's got what. The most important thing here is to make 
sure that you have controls and systems in place, that does not allow bad actors to exploit your systems, 
or your bank. And people ask me, well, when will you be done? Well, you're never done! Because it's not 
as if these threat actors as they are known, as if they stand still, so well this is one use case that kind of 
works and let me stick to that for the next 10 years. It keeps on evolving. And, in today's day and age, 
people use very sophisticated methods to exploit banks. So this is going to be an ongoing situation for the 
industry I suspect. So, my view is, okay, how do you define success here? Well, you define success by 
stopping these people. And if you do that, then I think, yeah, that would be great. And that's the way to look 
at it. And that's the way we are approaching, how we not only build the remediation around it, but sustain it 
for the foreseeable future. 

Meny Grauman – Scotia Capital – Analyst 
So, is it the right way to think about it, is it thinking more holistically beyond AML? I mean, we're really 
talking about broader initiatives here, whether it's AML or any other types of regulatory issues as well, that 
you're investing across the spectrum here? 
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Bharat Masrani – TD – Group President and CEO  
Yeah. But that would be more BAU like – more business as usual as a bank, you know, 170 years old. 
There are new techniques, new ways of managing certain kind of risks, or businesses. And we make those 
investments in the normal course. So that's how you should look at it. But I think on the AML side, the AML, 
fraud – what you call these financial crimes generally, it's turning out to be – is evolving very fast, and very 
important for banks to keep up to make sure that the financial system remains pure. 

Meny Grauman – Scotia Capital – Analyst 
Yeah. I think that's a theme we hear across the spectrum. We're going to have a session, a keynote session 
with American Express, and that's going to be an important topic in terms of how they deal with that. But, 
maybe switching to capital deployment, we had a little exchange on the call about that. But I just wanted to 
clarify in terms of what the minimum CET1 ratio that you're targeting maybe for us to start there and then a 
follow-up just to… 

Bharat Masrani – TD – Group President and CEO  
I know, yeah you were quite tenacious on the call. Good you were. You know important as we – at TD, the 
way we look at capital is look at the environment we are in – if there are uncertainties, TD has a tradition, 
our history of being conservative custodians of capital. We have higher capital levels. And that's been the 
core part of our DNA, and that has not changed. And so my view is, yes, we've traditionally looked at, you've 
asked me a few years ago, what are you targeting the 12 – 12.5%, whatever the number might be. But 
sometimes we'll carry more than that because of the uncertainties in the markets. And my view is there's 
lots of uncertainty here and so to be prudent capital managers, it's better to be prudent. And that's the way 
we approach this. That I wouldn't want to say – people say "we're in a soft landing, Bharat, why are you 
worried?" Well, we'll see the degree of softness, you know, when we get there. And secondly, soft landing 
means before growing at maybe 3%, 4%, now, we're going to grow at 1%. By definition, there's going to be 
certain sectors that's not going to be very soft for them. And we are a national big player in the markets in 
which you operate. I just want to make sure that we are, you know, cognizant of those risks and make sure 
that we are prepared for it should things go awry. 

Meny Grauman – Scotia Capital – Analyst 
So, basically to put it all together, if we see your CET1 above 12.5%, it is not necessarily the case – that 
this is – we shouldn't necessarily view this as deployable capital. That this is an additional buffer for the 
time being that you wouldn't necessarily want? 

Bharat Masrani – TD – Group President and CEO  
But it depends on the way – a capital deployment is not change – we will support our core strategies. It is 
important that we do. You know, we want to make sure if we are lacking any capabilities, we'll use our 
capital to build those capabilities in the bank. In the end, and we've shown this over the past as well, if we 
think that we have excess capital based on the markets in which we are and the environment we are in, 
we'll buy back our shares and we've shown that as well. 

Meny Grauman – Scotia Capital – Analyst 
Talking about buybacks, over the past four quarters, you bought back a lot of shares, 87 million shares. 
Now, given the most recent announcement in terms of selling down the Schwab stake, do you view that as 
a – a mistake? Obviously, hindsight is, is always much easier to make decisions with. But how would you 
characterize that – that level of buybacks, given what we know today? 

Bharat Masrani – TD – Group President and CEO  
I don't consider it as a mistake. Firstly, the Schwab stake. I said it's a strategic investment and then we 
maintain all the strategic flexibility that we think is important, including our governance requirements, et 
cetera. You know, not that you should look at only the math here, but if you look at, when you're buying 
back stock at a particular multiple and selling a stock with a much higher multiple, it's still accretive to TD. 
So I think people get excited from a perspective, but the numbers do the talking at the end of the day. 
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Meny Grauman – Scotia Capital – Analyst 
I wanted to talk about your insurance business. It was a topic of discussion on the Q3 call. I think if you 
adjust for the elevated CAT loss event, results would have beat expectations. And I think that's the right 
way to look at the Q3 results. But it does beg the question in terms of – and you get this off and on – well I 
get this off and on – why is TD in the P&C Insurance business? Doesn't it just add a lot of volatility to 
earnings? What does it really give the bank? I know you really like this business. So give you an opportunity 
to defend it, especially after a quarter where, results were not so good because of this specific event. 

Bharat Masrani – TD – Group President and CEO  
Yes, I'd say it is a great business in a sense as long as you run in the way it is supposed to be run, that, 
you know, you're able to price the risk and make sure that you're managing the business in an appropriate 
manner. For TD, we are this we are the largest direct insurer in the country. We have the scale. You know, 
we have a brand that works remarkably well for us. It's a business that gives you a lot more fee income 
compared to net interest income. So, it's good from that perspective as well, provides you a bit of an offset, 
if you're too rate sensitive, et cetera. It is a business with very impressive ROEs. So yes, there is volatility, 
but given the overall size of the bank, is this volatility manageable or not? In my view, yes it is. So this 
quarter, that business – it was remarkable how many catastrophic events or weather events that took place. 
And some of us lived it in Toronto, and out west, the wildfires – it's been quite a remarkable year. So it 
made, not as much money. It made very little, actually, only $15 million in the quarter – normally it'll throw 
off $150 million, $180 million. But if you look at top line growth – what it is doing and how many new 
customers coming into the platform – we introduced this digitization, the investments we've made in the 
business and that's really working out well. So yes, there's a bit of volatility, but if you look at how the 
business is priced, how the business is run, our positioning in the market, we think it's attractive. 

Meny Grauman – Scotia Capital – Analyst 
Want to talk about capital markets, you've had Cowen now for quite a while, a year and a half. I'm curious 
your perspective on how this deal has performed relative to your expectations. What's working and where 
is there more work to be done in terms of getting it to where you wanted to be. 

Bharat Masrani – TD – Group President and CEO  
Firstly, it's been a great – remarkable as to how well it has worked out. If you look at why Cowen at that 
time, and now TD Cowen. We were looking at complementary businesses between TD Securities and now 
TD Cowen as well. We had wanted to make sure that for equity capital markets in the U.S. that we had 
more capability than we had previously. We didn't have much of a research platform for the U.S. and with 
TD Cowen, we have a fantastic research platform now. There were certain attractive, what I call investment 
banking verticals that we did not have, and now we do. Biotech comes to mind, healthcare. And then as 
well, TD Bank America's Most Convenient Bank in a way, with a large retail commercial footprint and we 
have a lot of existing clients that would be what we would call in the middle market segment. And these are 
clients that require more capital markets types of capabilities to be put in front of them. Again, TD Cowen 
very good at that particular segment. So very complementary businesses. And it's been remarkable in that 
space, normally you worry about you acquire something, are the values going to be aligned? What about 
the culture? Are you going to be able to retain the talent? And then, I know the teams have worked very 
hard and Riaz has done a terrific job, as has Jeff Solomon and others to create that platform. And you can 
see the performance, and Riaz talked about it, I think one of your colleagues asked the question in the last 
quarterly call. The business now has the capability of generating, I don't know, $1.7 billion, $1.8 billion in 
revenues a quarter, in the current conditions, in the market conditions. So we like as to how this has played 
out. It provides us with a way to address some of the gaps we had before and now we are a full service 
competitor in an important market. 

Meny Grauman – Scotia Capital – Analyst 
We only have a few minutes left, but I wanted to talk about ROE, definitely a theme across the sessions 
today, talking about how you hit your medium-term ROE target, 16% plus. What are the building blocks 
here to get you there? Is it achievable? Capital rules have gone up over this period. So how big a hurdle is 
that to get over in order to achieve the target? Is it still a target that you can see in front of you? 
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Bharat Masrani – TD – Group President and CEO  
Actually, we put out our target after the capital rules had changed. Basel III et cetera all part of that. Yeah, 
we feel it's achievable over the medium term. That's what we've said. And the types of businesses that we 
have and the way we are managing not only those businesses, the way we see how markets are evolving, 
we think it is achievable over the medium term and are quite happy to have that target out there. 

Meny Grauman – Scotia Capital – Analyst 
Finally, I wanted to talk about succession. You've been in the role for 10 years now. You're dealing with a 
U.S. government investigation. So why not just say, let someone else deal with this? Maybe start there with 
your thoughts on. . . 

Bharat Masrani – TD – Group President and CEO  
I like that, Meny over to you. Well, you're applying for a job, or what? 

Meny Grauman – Scotia Capital – Analyst 
Basically, that's what I'm going for. I put you on the spot, so you have to say yes but. 

Bharat Masrani – TD – Group President and CEO  
Succession in a bank like TD – any large organization, is important – is an important function for the board. 
Probably the most important board decision boards make. At TD we have a very robust process in place 
that goes back multiple years. And we have a terrific bench in the bank as well, and very deep talent and 
that's why you see what TD is all about. You know, we've been consistent performers over many, many 
years and have scaled businesses in every market in which we operate. So, listen, I'm busy, not only to 
remediate our progress in the U.S., but how do we serve our customers well and make sure that the bank 
continues to perform as all our stakeholders would expect. 

Meny Grauman – Scotia Capital – Analyst 
Okay. You could be golfing, but you are here. Thanks a lot. Appreciate all. 

Bharat Masrani – TD – Group President and CEO  
All right. Thanks very much. Appreciate it. Thank you. 

Meny Grauman – Scotia Capital – Analyst 
Thank you. 
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